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Group profit and loss account for the year ended 31st March 1976 



Notes 


Less VAT 


Profit before taxation ' 2 

Taxation 3 

Profit after taxation 

Attributable to minority interests 

Profit attributable to shareholders Sf 

Dividends paid and proposed 

Interim of -8859p per share 
Proposed final of 1 -5528p per share 
2-4387p per share 

Profit retained 

Earnings per share 5 


1976 1975 

£000 £ 000 

647.509 531.483 

36.270 , 28.672 

611,239 502,811 

72.167 65,673 

35,891 33,990 

36.276 31.683 

676 273 

35,700 31.410 

3.155 2,900 

6.531 5.083 

27,014 23,427 


10- Op 
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Sources and applications of funds for the year ended 31st March 1976 


Redemption of loan capita 
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Notice of annual general meeting 


Notice is hereby given that the annual general meeting of The Boots Company 
Ltd. will be held at 1 Thane Road West. Nottingham, on Thursday 
the 15th day of July 1976, at 12 noon. v 


The business of the meeting will be: 

(a) To receive the directors’ report and statement of accounts and 
the auditors' report thereon. 

(b) To declare a final dividend. 

(c) To elect directors. 

(d) To fix the remuneration of the auditors. 

(e) To transact any other business which may be dealt with at the meeting. 


(who nMd^noHw*momh att \ end and ! ote J may a PP° int one more proxies 
(wno need not be members) to attend and vote instead of him. 

L s A h a S ^ e ^ e t hl°/^ anSaCti0r )Pu 0f dire ctors (and of their family interests) in 
West h Nottin f oham, WI a v , a ' lable , ,or inspection at 1 Thane Road 

^1h Juneto 9 Uth’juiv iQ7R !r kdav < Satu rdays excluded) from the 
5th Juhf1976 fmm'n !£ 76 ’ durm 9, " sual business hours, and on 
i bth July 1976 from 11 -45 a.m. until the conclusion of the meeting. 

3. No director of the company has a service agreement. 


By order of the board. 
D. N. EDMUNDSON. 
Secretary. 


Dated this 17th day of June 1976. 


who wH^be attending 6 9lad '° have an °PP ortu nity of meeting shareholders 

Coffee will be served prior to the meeting from 11 -15 a.m. 
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DATES AND FACTS TO NOTE 



Dividend and interest payments 

Ordinary dividend Interim: Announced November. Payable 1 January. 

Final: Proposed May. Payable July. 

6% loan stock interest: Paid 30th June, 30th September. 31st December 
and 31 st March. 

6i% loan stock interest: Paid 1st September and 1st March. 

7J% loan stock interest: Paid 30th September and 31st March. 

8% loan stock interest: Paid 31st July and 31st January. 

Results 

For half-year: Announced November. 

For the year: Announced May. 

Report and accounts: Circulated June. 

For capital gains tax purposes the market value of a Boots share on 

6th April 1965 was 40p and of £100 6% loan stock was £90-37^. 
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Report of the directors 


!■> The directors submit their eighty-eighth annual report to shareholders, 

together with the audited accounts for the year ended 31st March 1976. 

Profits, dividends and retentions The group profit and loss account shows a profit before taxation of 

£72.167.000 compared with £65.673,000 for the previous year, and a profit 
after taxation of £36.276,000 as against £31.683.000. 

The profit after taxation attributable to the shareholders is £35.700,000 
l "' compared with £31.410.000 for the previous year. 

The directors recommend the payment of a final dividend of 1 '5528p per 
sir o, which together with the interim dividend paid on 9th January 1976. 
makes a total dividend of 2-4387p per share for the yoar. A higher dividend 
is precluded by the Government's Counter-Inflation measures. 

The remainder of the group net profit after paying these dividends is 
£27,014.000 which has been transferred to reserves. 

Further details are shown on page 16. 

Principal activities The principal activities of the group are those of: 

Retailers of chemist and other merchandise. 

Research, manufacturing and marketing of pharmaceuticals, toiletries, 
and agricultural chemicals throughout the world. 









Report of the directors 


continued 


Principal activities (contd.) Sales and profits are shown bolow: 


Retailing 

Manufacturing UK 

Exports 

Oveiseas subsidiaries, 

Interest and other net income 
Pension Fund provision 
Sales within the group 

647-5 72-2 ,, 531-5 65-7 


Overseas sales and profits included 

above are: Africa and Near East 10-6 3-0 8-0 1-8 

Australasia 8-3 1 -6 6-5 1 -3 

Asia 10-4 2-5 8-5 2-2 

Americas 4-6 4-0 2-7 1-2 

Europe 19-8 7-1 17-3 5-7 

53-7 18-2 43-0 12-2 


Fixed assets The directors are of the opinion that/Ithe market values of the properties of 

the group, which are all employee! in the business, are substantially in excess 
of the net book value of £113.734,000 which, together with movements 
of fixed assets, is shown in note 11 on page 21. 

Employees The average weekly number of employees in the UK during the year was 
66,614 which included 30.626 part-time staff. 

The aggregate remuneration paid to these employees was £100,621,000. 

The 29 non-white employees of our South African company are all paid 
substantially above the Johannesburg P.D.L. By planned progression all 
will be on at least the M.E.L. by the first quarter of 1977. 

Charitable and political payments Payments totalling £96.000 have been made during the year for charitable 
and educational purposes. There were no political payments. 

Directors Lord Redmayne. P.C.. D.S.O.. retires by rotation in accordance with article 100 
and offers himself for re-election. Mr. J. H. Arkell. C.B.E. and Lord Redmayne. 
having attained the age of 65. have both been requested by the board to 
continue in office pursuant to article 109(g). 

The names of the directors and their interests in the share and loan capital of 
the company are shown on page 28. No director had any interest, either 
during or at the end of the financial year, in any contract which was 
significant in relation to the group business. 

Company status The Boots Company Ltd. is not a clo o company. 

Auditors The auditors. Messrs. Peat, Marwick. Mitchell & Co., are willing to continue 
in office and a resolution concerning their remuneration will be proposed 
at the annual general meeting. ' " 


By order of the board. 

D. N. EDMUNDSON. Secretary. 
20th May 1976. 


1976 1975 

Sales Profits Sales Profits 
£m £m £m £m 

564-5 45-7 464-6 39-7 

79-4 13-1 63-7 S-7 

29-4 12-1 , 22 : 9 8-4 

33-0 6-1 25-1 3-8 

— 4-0 — 4-1 

- (8-8) - 

(58-8) - (44-8) - 
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Principal companies j¥ 



Percent 

ago held by 




Subsidiaries 

" Parem 

The Boots Company Ltd. 


| 

Subsidiaries 

Boots The Chemists Ltd. 

100 

1 

i 

? ' ; v (incotpoiated i:i Gioat Britain) 

Boots Pure Drug Co. Ltd. 

100 



Boots International Ltd. 

100 

| ■ 


Boots Farm Sales Ltd. 

100 

f . 


Timothy Whites Ltd. 

100 

! ... . 


■ Whites Property Co. Ltd. 


i°° I 


The Crookes Laboratories Group Ltd. 

100 

1 


Crookes Anestan Ltd. 

100 

1 


Watts Brothers (Manchester) Ltd. 

100 

1. ' 


Australia 


I 

Subsidiaries 

The Boots Company (Australia) Ply. Ltd. 

too 

f 

(incorporated overseas) 

Belgium 




The Boots Company (Belgium) S.A. 


100 

. 

France 



' 

Laboratoires Dacour, S.A. 

S2’5 



Holland 




The Boots Company (Holland) B.V. 

100 



India 



, 

The Boots Company (India) Ltd. 

58-1 



Italy 




Boots-Formenti S.p.A. 

55 


' i 

Kenya 




The Boots Company (Kenya) Ltd. 


100 


New Zealand 


i 

! 

Besots The Chemists (New Zealand) Ltd. 

100 


, i 

Nigeria 




The Boots Company (Nigeria) Ltd. 

60 

i 


Pakistan 


? 

: 

The Boots Company (Pakistan) Ltd. 

56.5 



Singapore 


• 


The Boots Company (Far East) Pto. Ltd. 

100 

1 


South Africa 


t 


The Boots Company (South Africa) (Pty.) Ltd. 

100 

1 


/ anzania 

K.O.C. (Tanzania) Ltd. 


100 l 


Thailand 


j 


The Boots Company (Thailand) Ltd. 

100 

1 


All the above shares held are ordinary shares. 




All the companies operate principally in the cot 

f 

rntry of incorpora! 

* 


MM 

■■ 
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for the year ended 31st March 1976 


Sales 

Ventes $ 

Umsatze 

of which: 

dont: .!. 

Sales in the UK 
Ventes au Royaume Uni 
Umsatze innerhalb'des Vereinigten 
Kdnigreichos 

♦Exports from the UK 

Ventes expoitoos du Royaume Uni 
Exporte aus dent Vereinigten Konigreich 

♦Sales by overseas subsidiaries 
Ventes das filiales etrangeres 
Umsatze der auslandische.n 
Tochtergesellschafton , 

Profit before taxation 

36ncfice avant impot 
Gewinn vor Eitragstouorn 

Profit after taxation attributable 
to shareholders 
Benefice apresimpdt rovenant aux 
actionnaires 

Anteil des Gewinns nach Ertragsteuorn, der 
auf die Aktionare entfallt 

Earnings per share 
Benefice par action 
Gewinn pro Aktie 

Dividends to shareholders 
Dividende propose 
Dividendonvorschlag 

Retained in the business 
Report a nouveau 
Gewinnvortrag 


% change over 
previous year 


£647-5 million +21-8% 


£593-8 million + 21-6% | 

- . v i 

£ 29-4 million + 28-4% 

£ 33-0 million. + 31-8% 

£ 72-2 million + 9-9% j 


£ 35-7 million 


10-0 p 

i 

£ 8-7 million 


£ 27-0 million 


Capital expenditure during the year £ 32-4 million j 

Investissements de I’annee 

Investitionen wahrend des Jahres { 

\ 


♦Includes sales within the group totalling £8-7 million. 


1 

j 


\ 

\ 








Dr. G. I. Hobday 


Statement by the Chairman 


As wo expected. 1976 was a difficult year. For the United Kingdom it was a 
second year of sonous recession in which inflation reached => very high level 
and economic growth dcclinod. Noveitholess we expected t.<iit the Company 
would make sonr.e progress and this was achieved. Our overall world sales 
increased by 21-8% and sales at home, exports and overseas sales all 
contributed to the increase. 

Profit and Taxation 

Gioup profit before taxation increased by 9-9% to C72-2m„ alter providing an 
additional contribution of £8-8m. to our employees' Pension Fund, to which 
separately-administered Trust the large increases in wago and salary levels in 
the last two years have added considerable burdens. Tiading profits before 
deducting this pension contribution increased by about 22%, in line with the 
ovorall iuc-easo in sales. 

We attach particular importance to the real value o( pensions in rotiromont and 
to their provision on tiro basis of final pay in service. To be able so to do, 
however, requires profitability at adequate levels to sustain employment, 
investment and growth. Tho pressures of competition in a static market have 
caused tho Company to operate at much lower levels of profitability in the U.K. 
than thoso which would hav? been permissible under tho Price Coda. 

After deducting Corporation Tax nf £35-9m. and the interest of minority 
shareholders in some overseas subsidiary companies of £C 6m. tho profit 
attributable to shareholders is £35-7m„ equivalon: tc 10'0 pence per share 
compared with 8 8 pence last year after adjusting f.vrtho offocts of tho 
ono-for-one share capitalisatiorl issue which was made to sharoho'dors 
during tho year. 

Dividends aic unfortunately subject again to tho limitation of a 10% increase 
under Government decree. Consequently, a maximum final dividend ol 

1- 5528 pence per share is proposed, which together with our interim dividend 
equivalent to 0-8859 per.co per share makes a total dividend for the year of 

2- 4387 pence per share. This requires a sum of £8-7m„ leaving earnings of 
£27m. retained in the business to help finance our operations/ 

On panes 24 and 25 of this report we show tho effects on our business Of 
inflation and the fall in .value of money. The return, after taxation, on assots 
employed which is 14% when based on historic costs becomes 5% when 
calculated in terms of ihe purchasing power of tire pound at 31 st March 1976, 
so demonstrating tho .low er real return which is earned on the assets employed 
in the Company. 

Tho Sandilands Comrjilttee has recommended the adoption of a now method 
of presentation of accounts based on current costs to show the effects oi ! 
inflation. Such a method has not yet been fully agteod between the 'relevant 
interested bodies, but if it were later to bo adopted we think that our profits for 
tho year would not be significantly different from those adjusted for the effects 
of inflation on the basis set out in tho Summary bn p<,ges 24 rind 25. 

Retail Operations ’ 

The difficulties with which we had to contend in the previous yeai,continued 
in 1976-76. Real growth was hard to achieve and retailing costs of,all 1 kinds rose 
faster than prices. Price competition was fierce and this was due more to 
normal market forces, with retailers reducing margins in attempts to maintain 
or increase marketshare. than to the cumbersome Price Code regulations which 
add much to the administrative cosis of retailois and manufacturers alike and in 
our view are quite unnecessary. Retail distribution in this country performs an 
essential function upon which the prosperity of a significant sector of the 
manufacturing industry largely depends and we would like to see greater 
recognition of this by tho Government. 

Boots The Chemists 

Counter sales increased by 21% of which much the larger proportion arose 
from cost inflation. However, although nationally there was a decline in demand 
in volume terms for most of the major product groups in our inventory, we are 
encouraged that our market share for such products increased, due we believe 
to the endeavours of our staff, our aggressive pricing and promotion policies 
and also our Retail Development Programme. 








i continued We recently received iho results of an imago study cariiod out for us by an 
independent professional organisation and whilst there is much we can loam 
from the mass of data produced it is particularly reassuring to note that in those 
times, difficult for customer and retailer alike, an increasing number of women 
shop with us regularly, have an increasing awareness of the values wo offer and 
in paiticular an increasing regard for the prico and quality of our over-widening 
range of Boots Own Brand products. 

Babyboots Departments are now in nearly 200 larger Boots stores and we 
have consolidated our progress during the year. Sales of nursery equipment and 
clothing for the undor-fives have shown good progress and our customois 
seem to appreciate the completeness of our range of baby items. 

Our dispensing business continues to increase despite a small decrease in 
the number of our branches. No branch is closed without the most caroful 
consideration and wo are concerned to maintain our existing representation 
whciover possible and to open in new areas whoro wo have the opportunity, 

An encouraging foaturo of our now largo branches is the high volume of 
dispensing dono by thorn, thus demonstrating the need for a chomist service in 
the main shopping centres of the country. 

As was anticipated last year, major shopping developments by loading 
property companies have beconio much fewer and this is also true of local 
developments in small towns. Nevertheless our progiammo of capital 
investment in now and modernised shops continues at a high level and, during 
the year, expenditure amctintod to £21-1m. compared with £14'3m. in the 
previous year. 

Wo opened 41 now shops, ranging in size from Bradford (solos area 
36,000 sq. ft.) to Shopton Mallet (sales area 1.350 sq. ft.). 

In addition to Bradford, large new stores wore opened in Luton, 

Northampton. Hull, Derby, Biont Cross. Chatham. Faroham, Woking. Lowestoft. 
Hanley and Bognor Regis, and extensions wore completed at Dundee, 

Lancaster. Scarborough and Lewisham. 

At the end of the year we had 82 stores with sales areas above 10,000 sq. ft. 
compared with only 46 four years earlior. The importance of these departmental 
store branches is growing /ind they now account for over a third of our total 
selling spaco of 3.700.000 sq. ft. 

We continued to close a number of voiy small inadequate shops and. at the 
end of March, wo had 1.273 chemist branches, a decrease of 33. After allowing 
for closures the net increase in sales area during tho yoar was a record 
326,000 sq. ft., compared with 254.000 sq. ft. in 1874-75. 

Our Shop Development programme in the current year will be at about the 
same level as last yoar. although total sales area gain will bo a little less. 

Large new storos are planned to open in Newcastle. Bedford. Falkirk, Mansfield. 
Portsmouth, St. Helens, Horsham. Great Yarmouth, Burnley, Rochdale, Irvine 
and Pontypridd. Major extensions will also be completed in Exetor and 
Sutton Coldfield. 

This very large development programme results not only in more attractive 
shops, extended ranges of me r chandise and thus increased sales but also in 
more jobs, better working conditions and. overall, lower prices. Modern shops 
are generally more efficient to operate than old ones and it is therefore 
regrettable that the Chancellor has again declined to allow taxation relief or. 
investment in retail building developments. 

The vast quantity of goods sold in cur branches requires an efficient 
warehousing and distribution service and our shops have been well served 
during the year. Operating costs in this area have been rising at a greater rate 
than retail prices and considerable effort has been directed to compensate for 
this by improved efficiency. We have been able to maintain our ratio of cost of 
distribution to value of goods supplied by using improved techniques for 
vehicle scheduling, work planning in warehouses and the use of roll pallets 
for delivering goods to about 200 shops. 

The extension and addition to the Aldershot warehouse became fully 
operational during the year and the benefits in improved service to the retail 
branches are now being realised. Staff amenities at Aldershot will be 
considerably improved when a new staff restaurant which is being built comes 
into use this year. 
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Two of the branches opened during 
the past twelve months. 

Above: Shoreham; and below: the 
large department stuie in Derby. 
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Wo now havo 1 CO bronchos willi a lotal soiling area 
follows tho opening last year ol a now branch in Came 
of Yeovil and tho modernisation of Yoik. Continuing oi 
unprofitable units. 12 branches havo noon closed. I ho 
last year's report havo boon carried out in four shops ai 
Chclmsfoid and Cast Grmstoad with encouraging •osul 
is to give tho public tho widest selection possible o* ill 
with iiow stylos and dosigns lor thoso who souk somol 
unusual at piico ranges to suit all purses. At tho sane I 
made in tho internal and external oppoaranoo ' moan 
atmosphere. It is our intention to extend this expendin' 
shops during this coming yoar. 

In tho remaining branchor. a major oxorciso has bnoi 
the inventory in order to croato a moio specialist itlonti 
tableware, homo caro and oloctrical merchandise. Cert; 
catty additional rangos. Lossons learned from the expo 
progressively applied to tho rest of tho chain with tho i 
strong Coso from which to expand in tho futuro. 


Discounts .... „ 

Tho quostion of whether sharoholdors shruld ba offorod ;> discount on 
purchasos mado in tho Company's retail outlets has boon raised at tho last two 
Annual General Mootings. Tho matter has again boon considered very carefully 
by your Board but thoir unanimous decision is that cjcn a soh'mo should iK.t uo 
implemented. No other trader in any way comparable v'ith ot/r organisation 
offers discount facilities to its shareholders; indeed there are only two oiiunn 
companies wo havo boon able to identify which give some form of discount, 
one is concerned with dry-cleaning and tho other with cross-Ch. nnol transport. 
Obviously with our very wide range of consumer p-oducts and a vary largo 

number of individual shareholders our situation is very difforont. .lie 

administration of such a scheme, including such measure: as wo would havo 
to take in order to try and control abuse of it, would bo costly. Much as wo 


Retailing in Europe . , , ,,_, 

As many shareholders will know, tho la ws in the majority of tho countries of 
the E.E.C. do not permit tho practico of dispensing and the sale of modtciiu-i 
from company-owned multiplo shops. There is no possibility, therefore, for 
Boots Tho Chemists to extend its present operations into continental Europe. 
Nevertheless your Board are unwilling to accept that there is no placo for us as 
retailers in Europe outside tho United Kingdom. And so after considering 
various possibilities wo havo been engaged in discussions w>th Nouvol.es 
Galerics, the premier department store chain in France, about one of their 
subsidiary companies. Beaute, Hygiene ot Santo (BHYS) which was formed to 
open an experimental shop in Paris under the name Sophora just under throo 
years ago. 

The goods sold by Sephora include cosmetics, perfumes, toiletries, fashion 
accessories and a miscellany of other products all of which wo sell in tho U.K., 
in fact Sephora is not unlike a medium sized Boots branch without tho 
dispensary and medicines counter. 

We believe that Sophora could prove a good starting point for a retail 
development in France and wo hope to reach agreement with Nouvolles 
Galeries and their minority shareholders to acquire 70% of the equity of BHYS. 
subject to the approvals of the relevant British and French authorities. Once 
these have been received we and Nouvelles Calories plan to open furtfior shops 
in order to extend tho experiment. 

Manufacture , . . 

Output from our U.K. Production Division at manufacturing prices was 
£108m.. an increase of 26% over last year. Our Chemical Department, largely 



















:nt by Hu: Chuii man continued 



Frank Wright, Director, talking to 
Barbara Howartli in Nottingham's 
Victoria Centre branch, and a view 
of the newly opened Broadmarsh 
Centre branch, also in Nottingham. 


mSiiff' 18 , 1 Pharmaceutical and agricultural chemicals, operated the 
Production in niTon® ,u ca P a< ;"V- “'dike the U.K. chemical industry generally. 
oievinuZnS Pharmaceutical Department showed littlo increase over the 
previous year and operated soniowhat below full capacity rolloctmn tho oonoral 
Stan hMsinn^' 0 °,! ,h 2 UK ' ec °"° n ’ v a " d consumer Sb Afler a slow 

5L.‘ , c 5»' n . ,h ?. Pnn, ' n ° D °P af ' mon > improved in tho sc-r.jnd half of tho 
year as the do-stocking process following tho throe-day woek reached an end. 

taken hl C o.?r ,l M l ,°i s ' ock3 and f la,f !° vols ' <°90thei will, the vigorous action 
takon by our Marketing Departments, enablos us both to look back on a voar 
nr„!f h th ,° clrcu mstancos can be considered satisfactory and to bo 
prepared for whatovor an uncertain future may bring in tho next However it 
must be said that current economic circumstances iogother with the qenoral 
conditions under which productive industry is required to operate do 9 not 

sinr» m f !d r i5 d j li0 u 10 our Bruf ? n p i cm has beon workin 9 at full capacity 
new nhnr'Lr ,hi Urth6r , capaclty , ? r tbe Production of Brulot. (Phase V) and a 
co^tmrdon VnH 0 fnanu,ac,ur0 °, f ,ho bas| c starting material are currently under 
f°" sbuc ';° nand w,l ‘ come on stream in early 1977. The new pharmaceutical 
and mininS"; pr ° d “ c "?9 Brufon. Aspirin. Saccharin. Paracetamol, Vitamin 
and mn« fdi- r ,fl 5 e « s - ,s l al 7 10S ully t °P Qra "°nal. It must be one of the largest 
nminru ic Cod °. f such ,ac,ones ,n ,bo world - Alongside such major 
oZndi.fi h f W ° havo .° con3,ant s'rcam of smallor schemes of capital 
augmen| U ou’r processes.™'^ '° S ° m ° an " Ually< t0 improvo - upda, ° and 

reclm Hon/rh Ind ° f .^ pl ? v A 00 . s bas alwa W received top priority; tho 
H Hoalth and Safety at Work Act therefore imposes upon us no particular 
b h urdans : However, considerable management attention has boon focussed on 
tno administrative measures necossary to ensure compliance with the Act, Much 
we h!.'i n i a n. a plac : jd on the Panning of management succession and 
wo have continued tho regular recruitment of young science graduates Wo havo 
also added a small number of middle and senior managers to oufstalf to 
augment our managerial and technical experience and ability. 

In lq°7i M ifhZi Act of 1908 estnblisbeda system of licensing for medicines, 
anrimiiuff -f? necessary to apply for licences to authorise tho manufacture 
and marketing of medicinal products and tho Minister of Hoalth said in a 
betZZZ^r 6 : ,h u th0 cost of administering tho licensing system should 
Th« b Zf r 3 v b ^ ,he Pharmaceutical industry by moans of licence foes. 

I he cost of the scheme was estimated to bo £400,000 per annum and it was 
ruled that the industiy should contribute 60% of tho cost 
crhlmffllL" 10 Dopar, montof Hoalth & Social Security announced that tho 
cos !|£ 9 C1.400.000 per annum and that this figure was 
l°, mcrease - Th « Department also ruled that the whole of the cost 
should in future be met by the industry and so a new scale of fees was 
The°Rnn?= Anm arch l? 7 ?’ ? ofor ,? ,his r ° v j sud scale °f fees was implemented 
l he Boots Company Limited paid annual fees of the order of £4 400 It is 
expected that the total for the present year will be in the region of £48.000. 
International Marketing 

a s ^l haV hime a i n f S r ,° 0 d r d record resul, K'" ,h ? vital e *Po<t market we achieved 
fhehnmo mTrt °/ C29 '4m.. an increase of 28.4% over the previous year, while in 
fretdous year! non - re,ai1 sales were C28 '4m.. an increase of 24% over tho 

oood , Z L !; K ;nf.L e lr 0f . re5earch ' DaS .v otl ^ ca ! Pharmaceutical products were very 
orad^.r. , f SU °? g com P otl,l °n Brufon. our important antirhoumatic 

PoM^nr Sn^ d ? re . COrd venr Tvyo other products. Prothiaden and our 
Polyfusor range of intravenous fluids, each now exceed £l m . in sales. Crookes 

mcordZreoUhemaiket 60 bU ° Vam ^ ° Ur ^ ° f SWt -’ e,onors h ° ld a 

in fhpiZnv!")-h al ;ndu i , ! v il h ? t S bean a difficult year due to tho down-turn 
amnn Sunin'® 5 an J? dyes,u ' fs industry, but our Contracts and Chemical 
group maintained overall growth and significantly improved sales to the 
pharmaceutical and food industries. 

Exports to Europe continue to show particular growth and w" havo now 
introduced Brufen Suppositories and a new 400 mg tablet. Exports to Eastern 


















Statement by the Chairman continued 



John Hann, Retail Merchandise 
Director, in discussion with Fred Lane, 
Manager of the New Brent Cross 
branch. 


Charming clothes, plus everything for 
the under-fives from the continually 
expanding Babyboots Departments. 



Europe have continued to develop impressively with sales now exceeding £1 m. 
annually. In the Soviet Union. Brufen symposia were held during the year in 
Tbilisi. Leningrad. Vilnius and Moscow at which British. European and Soviet 
doctors presented papers. The high opinions of Brufen voiced there by the 
Soviet specialists were a remarkable testimony of the product's success. 

Export sales to the Middle East showed substantial growth and in the Far 
East Brufen continues to be successful in Japan, maintaining its No. 1 position. 
In the United States, under the trade mark Motrin, our licensees. The Upjohn 
Company, have established ibuprofen (Brufen) as the leading non-steroidal 
antirheumatic product. Sales of raw mateiials to the United States and royalties 
are now making an important contribution to Company profits. 

Sales by our Overseas Companies amounted to £33m„ an increase of 31.8%, 
and pre-tax profit at £6-1m. showed an increase of 61%. These excellent results 
were assisted by the establishment of two new Boots companies, one in 
Belgium and one in Holland, to which reference was made last year. There was 
benefit from the weak pound but. despite this, satisfactory real progress was 
recorded overseas. 

Our Nigerian Company, in which we have owned 60% of the equity since 
it became, by Government decree, a public company in July 1974, had a record 
sales increase of more than 80% and pre-tax profits were more than doubled. 

It is our intention to establish our own pharmaceutical and toiletry 
manufacturing facility in Nigeria in the near future. 

Agro Chemical business continues to expand at home and abroad. Much 
Research and Development work has been done in support of our new 
insecticide. Taktic, which is being marketed for the control of cattle tick in the 
major markets of Australia. South Africa and South America. Recent research • 
work has demonstrated high activity against other parasites which attack sheep 
and pigs, and this work is being followed up. This insecticide is also being 
marketed under the name Mitac for the control of red spider mite on crops and 
we are fully engaged in the registration of this product in the various parts of 
the world where this insect is an important economic problem. We confidently 
expect that Mitac and Taktic will soon be making major contributions to our 
international sales and profits. 

Boots Farm Sales in the U.K. has initiated a major reorganisation of its 
distribution facilities which will be largely completed during 1976 and will 
ensure continuing improvement in our service to the British farmer. 

Staff 

During 1975-76 we have had to deal with an unprecedented flood of 
legislation. The Equal Pay Act, the Sex Discrimination Act. the Health & Safety 
at Work Act. the Employment Protection Act and the Trade Union and Labour 
Relations Amendment Act have all passed into law and it has been found 
necessary to set up a special Legislation Committee to ensure that we meet 
all the requirements. 

Our planned progression to equal pay for men and women has been 
completed; a revised Company-wide safety organisation has been introduced; 
we have published a Company policy for Equality in Employment and we are 
reviewing and revising where necessary all our procedures and practices 
covered by the Employment Protection Act. In our factories and warehouses we 
have re-introduced a membership agreement negotiated with U.S.D.A.W., 
our largest trade union. 

One of the most important developments during the year has been the 
revision of our long-established Staff Council structure. The number of Staff 
Councils and Committees has been increased so that every member of staff is 
now represented. Wholesale and Retail Central Staff Councils have been formed 
comprising delegates from each of the Staff Councils and Territory Staff 
Committees together with nominated management members and. where we 
have negotiating agreements, trade union nominees. 

Trade Union involvement in the Wholesale Staff Councils is particularly 
welcome and means that our two systems of staff representation, through 
elected staff councillors and by Trade Union shop stewards, have been linked. 
Nowhere is this seen better than in the first annual meeting of all Wholesale 
staff councillors and shop stewards—400 in number—held last year at 
Nottingham University. Every Executive Director of the Company participated 
in this meeting which all parties regarded as very successful. 



























j Much that is contained within the Annual Report to shareholders is of 
interest to the staff and copies are made available at our main centres of 
employment for those who wish to read it. However this year we have 
produced a special Report to the Staff to be sent out at the same time as the 
Annual Report. The Staff Report aims to present the salient points of the 
Annua 1 Report together with information and background material of special 
relevance to them. In arranging the content and format of the Report we 
received valuable help from the Wholesale Central Staff Council. Any 
shareholder who wishes to see a copy may obtain one by writing to the 
Company Secretary. 

Finally, the Board wish to thank sincerely all members of staff for the way 
they have worked together during a year in which there have been many 
difficulties and frustrations. Their co-operation and interest in the business are 
major factors in our continuing progress. 

Prospects 

Although assessment of the Company's prospects is always difficult, it is 
perhaps possible to discern some brightening of the dark horizon. The rate of 
internal inflation is falling front the peak levels of last year and there is evidence 
that industry might be beginning to recover. Although unemployment is still 
high and the standard of living likely to continue to decline, wage settlements 
this year could possibly be held within the Government's limits. Witjt some 
income tax relief and a likely upturn in earnings the amount of consumer 
spending could show a rate of real increase sometime during the year. In 
countries overseas recovery appears to be under way and with the devaluation 
of the pound our exports should be stimulated. 

01 course there are many uncertainties and continuing problems. The 
Government and the T.U.C. may not succeed in their expressed determination 
to reduce inflation and get our economy back into shape. The increasing cost 
of imported food and raw materials caused by the falling pound will come 
through into prices and may weaken the Government's resolve not to allow 
wages to chase prices. Wa welcome the Prime Minister’s statement of the 
Government's intention to amend the Price Code which, it is now clear, is in its 
present form a restraint on industrial expansion and investment and as far as 
... retailing is concerned an expensive irrelevance. 

But in the hope, even expectation, that national prospects are brighter in 
1976-77 than they were in the previous year we can find some particular 
encouragement in the position of our Company. We are continuing with our 
programme of capital development which, in real terms, involves investment at 
levels considerably higher than ever before in our history. Our retail trading 
policies, our reputation, our national cover and our merchandise serve us well 
and we shall continue to make progress. When the expected upturn in 
consumer spending comes our big investments in new retail selling space will 
put us in an excellent position to take advantage of it. 

In addition we have the benefit of our non-retail business. With the world as 
its market this is much less susceptible to the ups and downs of the U.K. 
economy. Every year it provides an increasing proportion of the Company’s 
total profit and in the year which we have now entered we certainly expect it 
to continue to do so. 

In order to maintain the progress of our business we must of course earn 
adequate profits. The profits we have earned in recent years although up in 
money terms have been falling in terms of purchasing power. We are able to 
finance our current high rate of capital expenditure because we have available 


liquid reserves from previous yeai 
representations to Government ar 
is seriously short of real profit an< 
to provide working capital for ma 


y other efficient British company, n 


. We strongly support the CBI in its 
I to the TUC that British industry in gene 
is therefore not generating enough resou 
itenance and development of its operatio 


government measures or trade u 
line with our needs. Otherwise c 
shareholders and customers, wh 


ion power from making profits which are in 
ir Company will decline and everyone, staff. 
1 rely upon us will be the worse for it. 










Group profit and loss account for the year ended 31 st March 1976 
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Sources and application: 

s of funds for the year ended 31st March 1976 

| 



1976 

Cm Cm 

1975 „ 

Cm Cm 

Sources 

Profit before taxation 

72-2 

65-7' 


Depreciation 

87 

7.3 


Book value of fixed assets sold 

2-3 

1-5 


Pension provision 

88 

' lb.„ 



920 

74-5 


Fur'ids from outside sources 

- 

•1 



920 

74.6 

Applications 

Capital expenditure 

32-4 

35-7 


Investments 

•8 

- 


Working capital: 

Increase in stocks 

20.6 

13.0 


Increase in debtors 

5-5 

6.5 


Increase in creditors 

(17-2) 

(10-8) 8 7 


Redemption of loan capital 

■2 

•1 


Dividends paid 

8-2 

7-6 


Taxation paid 

246 

18-9 


Other applications 

•2 

•2 



75-3 

71-2 

Net liquid funds 

At 31st March 1976 

52-1 

354 


At 31st March 1975 

35 4 

32.0 



920 

74-5 




V _ j} 
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Balance sheets 

31st March 1976 






Sources of capital 

Notes 

1976 P 1975 
£000 £000 

Parent 

1976 1975 
£000 £000 


Shareholders' interests 

Share capital 

6 

89,042 

44,521 

89,042 

44,521 


Share premium 

7 

- 

3.289 

- 

3,289 


Reserves 

8 

116,908 

130,916 

55,882 

78.615 




205,950 

178,726 

144,924 

126,425 


Loan capital 

9 

11,623 

11,819 

7,743 

7,743 


Minority interests 


1,231 

1 849 

- 

- 


Deferred taxation 

10 

31,122 

26,138 

8,533 

10,301 


Provision for pensions 

2 

8,830 


8,830 

- 


i 


258,756 

217.632 

170,030 

144,469 

Employment of capital 








Fixed assets 

11 

169,796 

148.139 

34,166 

29,695 


Subsidiaries 

12 

- 

- 

83,817 

73,795 


Investments 

13 

852 

23 

826 

- 


Net current assets 

14 

88,108 

69,370 

51,221 

0 40,979 




258,756 

217,532 

170,030 

144,469 


The notes on pages 19 to 23 form part of the 






























the accounts continued 


Group Paront 

1976 1375 1976 1976 

COOP COOP £000 £000 


31% first mortgago dcbcntuto stock 1982 
4{% mortgago loan 
81% dobcnturo stock 1978/82 
Unsecured: 6% loan stock 1978/83 

61% loan stock 1983/88 
7J% loon stock 1988/93 
8% loan stock 1986/91 


1,000 1.000 

37 221 

277 254 

2,066 2.066 

1,066 1.073 

6,677 6.677 

1,500 1.528 


11.819 


2.066 2.066 
6,677 5,677 

7,743 7,743 


(a) All loans aro ropayablo at par, oxccpt the 8% loan stock, which Is repayable at 
Cl Ob por corn. 

(b) Tho 4{% mortgago loan Is repayable alter 1st March 1977 on notice (rom tho londors. 

(c) Tho 61% and 8% loan stocks aro redeemable by yearly sinking funds. 


On oxcoss ol book valuo of fixed assots over 

On othor major timing differences 
Stock appreciation reliof for tho llireo 
years ondod 31st March 1976 
Advanco corporation tax rocovorablo 
Transitional reliof for advanco corporation tax 


Group Paront 

1976 1970 1976 1976 

COOP COOP COOP COOP 


26,172 18.906 

(6,954) (673) 

13,882 8,698 

(2,978) (2.737) 
- 1,844 

31,122 26,138 


10,144 7,746 

(6,995) (1,323) 

8,362 6,616 

(2.976) (2.737) 


8,633 10,301 






Proporty 























s. Birrninghc 


London. 


20lh May 1976. 
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Summary of results adjusted for the effects of 

inflation 





Current 

general 




purchasing povt 

er basis 

Histori 

al basis 


1976 

1975 

1976 

1975 

Group profits 

Notes £m 

£m 

£m 

£m 

Sales 

689-1 

698-4 

647-5 

531-5 

Profit before taxation 2 564 

69-3 

72-2 

65-7 


Taxation 35-9 

40-8 

35-9 

34-0 

Profit after taxation 

20-5 

28-5 

36-3 

31-7 

Attributable to m 

inority interests -6 

•3 

-6 

•3 

Profit attributable to 

shareholders 19-9 

28-2 

35-7 

31-4 


Dividends 8-8 

9-8 

8-7 

8-0 

Profit retained 

11-1 

18-4 

27-0 

23-4 


Financial position at 31st March 1976 

Fixed assets 

3 310-2 

296-8 

169-8 

148-1 

Investments 

1-0 

_ 

•9 

_ 

Net current assets 

89-8 

87-1 

88-1 

69-4 


401-0 

383-9 

258-8 

217-5 

Loan capital 

11-7 

14-3 

11-7 

11-8 

\-. Minority interests 

1-3 

•9 

1-3 

■9 

Deferred taxation 

31-1 

31-7 

31 -1 

26-1 

provision for pensions 

8-8 

- 

8-8 

- 

Total shareholders' interests 

348-1 

337-0 

205-9 

178-7 

Ratios 





Earnings per share 

5-6p 

7-9p 

10-0p 

8-8p 

Dividends (times covered) 

2-3 

2-9 

4-1 

3-9 

Profit after taxation 





as % of capital employed 

5-1% 

7-4% 

14-0% 

14-6% 

Taxation as % of profit . 





before taxation 

03-7% 

58-9% 

49-7% 

51 -8% 
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(Motes relating to results adjusted for the effects oi inflation 


_Basis of adjustment 


2. Profit before taxation 


The figures shown in the financial accounts have been converted into pounds 
ol current general purchasing power by using factors which give effec 
to the declin.i m the value of money clue to inflation. 

I'he factors are calculated from changes in appropriate price indices 
, lhe consumers' expenditure deflator" for transactions prior to 1962 and 
the index or retail prices" for transactions from 1962 to 31st March 1976). 
The adjusted figures for both 1975 and 1976 are therefore measured in pounds 
of purchu-.iog power at 31st March 1976 when the index was 150-6 
(31st March 1975: 124-3). rnoex was r ju 

Both figures are based on January. 1974 == 100. 



Reconciliation of profit on the two bases 

Profit before taxation (historical basis) 
Adjustments to convert to current 
general purchasing power basis: 
Stocks 

Depreciation of fixed assets 
Gain on net monetary liabilities 
Sales, purchases and expenses 

Adjustment required to restate last 
year's profit in 1976 pounds 
Profit before taxation (current general 
purchasing power basis) 


1976 

£m £m 
72-2 


(19-7) 

(9-7) 

10-0 

3-6 (15-8) 


56-4 


56-4 


1975 


£m £m 
65-7 


(13-6) 

(6-3) 

8-5 


3-6 


(7-8) 

57-9 


69-3 


4. Overseas results 


Cost or valuation: 


Depreciation: 


Current general 
purchasing power basis 
1976 1975 

£m £m 

Properties 272-6 263-7 

Fixtures and plant .177-9 164-0 


Properties 
Fixtures and plant 


45-7 42-1 
94-6 88-8 




140 3 130-9 

310-2 296-8 


Historical basis 
1976 1975 

£m £m 
131-0 119-2 

94-7 78-3 

225-7 197-5 

17-3 1545 

38-6 33-9 

55-9 49-4 

169-8 148-1 


Properties 

Revalued properties have been converted by referring to the index at the dale 
or revaluation. Subsequent outlay has been converted by reference 


Overseas figures have been included at historical cost and no conversion 
tc a current purchasing power basis has been made since tire fiquro- are nor 
considered to be material. "guru, are not 
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Shareholders' interests 


Shareholdings range 

Shareholders 
Number % 

Shares 

Number 

% 

1—500 

41.040 

36-3 

11.419.892 

3-2 

501—1.000 

27,039 

23-9 

20,570,036 

5’8 

1.001—10.000 

42,602 

37-7 

117.296,111 

32-9 

10.001—100.000 

2,137 

1-9 

51,334.455 

14-4 

100.001—1.000.000 

261 

•2 

79.660,027 

224 

Over 1,000.000 

35 


75,887,415 

21-3 


113.174 


356,167,936 



Shareholders 

Shares 

Category of shareholders 

Number 

% 

Number 

% 

Pension funds 

230 

•2 

16,970.028 

4-8 

Insurance companies 

473 

•4 

50,800,226 

14-3 

Investment trusts 

337 

•3 

12,619,216 

3-5 

Bank and nominee companies 

5.580 

4-9 

99,856,827 

28'0 

Other corporate bodies 

1,036 

•9 

14,876.012 

4'2 

Other shareholders 

105.518 

93-3 

161,045,627 

45-2 


113.174 356,167.936 


The directors are not aware that any person held 10% or more of the share 
capital of the company on 17th May 1976. 


Directors' shareholdings and transactions 


The names of the directors and the interests of each director and his family in the 
share and loan capital of the company at 31st March 1976 are shown below. 
Holdings at 1st April 1975 are shown in brackets where these differ. \\ 


Number of shares 



held 

held 

held 

G. 1. Hobday. Chairman 

24,000 (12,000) 

— 

£101 

A. D. Spencer. Managing director 

2.500 (1.250) 

— 

— 

D. E. M. Appleby. Managing director 

3.200 (1,6p0) 


— 

J. H. Arkell. C.B.E. 

3.000 (1.5,00) 

— 

— 

L. A. Coombs 

4.000 (2./,)00) 

— 

*- 

H. J. Hann 

2.000 (1.000) 

400 (200) 

— 

B. Jefferies 

5.686 (2.000) 

— 

£177 

P. T. Main. M.D. 

1.100 (500) 

— 

— 

Lord Redmayne. P.C.. D.S.O. 

4.000 (2,000) 

— 

— 

M. J. Verey 

7.300. (3.650) 

— 

— 

A. G. S. Wilkes 

1.100 (354) 

— 

— 

F. W. Wright. F.P.S. 

Directors' holdings at 17th May 1976 

800 (400) 
are unchanged. 




Printed by The Boots Company Ltd.. Nottingham. England. 
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